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Sketch Planning – Why are we here today? 

To get all ideas about airport development on the table



• Recap of SDP Phase 1
• Overview of Phase 2
• Break
• Sketch Planning
• Report Out
• Final Questions/Closing

Today’s agenda



Recap of SAT SDP Phase 1 Graphic from June 
2018 meeting



Outcomes of Phase 1—Will it Fit?
• ASDC investment recommendation to Mayor/ City Council/ 

City Manager for SAT to remain on existing site

• FAA-approved forecast
• Analysis of future facility needs
• Numerous technical reports



Phase 1 Products—Defining the 20-Year 
Shortfalls
• FAA-approved 20-year Passenger Forecast  



Phase 1 Products—Defining the 20-Year 
Shortfalls
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Phase 1 Products—Defining the 20-year  
Shortfalls

• Future Needs (airside, terminal and landside)
• Runway length: 10,700 feet for future int’l air service
• Runway capacity enhancement needed to meet 20-year 

demand 
• Optimizing existing runway and taxiway system
• Potential additional runway with associated taxiways

• Terminal gates: 31-35 gates (23 gates today)
• Roadways (airport lacks a singular entrance gateway)
• Support facilities (ARFF, Cargo, Corporate, GA, MRO)



Phase 2—Defining What Solutions May be 
Needed When

Purpose: Enable City adoption of Preferred 20-year Optimal 
SAT Development Recommendation

• Stakeholder Engagement
• Alternatives (20-year)

• Evaluation
• Preferred plan (FAA ALP) 

• Plan Implementation
• Phasing and project “packaging”
• Funding
• Environmental strategy (NEPA)

• 50-year Potential Plan
• Related but separate: Noise Exposure Map Update



Phase 2 Process: Where are we with 
alternatives?

Round 1

Initial airfield 
concepts 

(20+)

Round 2

Technically 
feasible airfield 

concepts 
(6 to 10)

Initial terminal 
concepts
(up to 5)

Round 3

Final airfield 
alternatives

(1 to 3)

Initial 
terminal 

alternatives 

Landside 
alternatives

Round 4

Preferred 
airfield 

alternatives

Final terminal 
alternatives

Landside & 
Support 

alternatives

August 
2019

October 
2019

November 
2019

Jan/Feb 
2020



Phase 2 Process:  Stakeholder Engagement
• Advisory Committees—continued from Phase 1
• Open Houses—around airport (based on Phase 1 feedback)
• Sketch Planning—to solicit ALL development and policy ideas
• Pop-ups
• Agency Meetings
• Media and Website
• Surveys
• Council Member Engagement
• Coffee Klatches



Phase 2 – Engagement Milestones
Task Number Task Name

Task 0 Mobilization c
Task 1 Stakeholder Engagement

Task 2 Existing Conditions

Task 4 Review Aviation Demand Forecast

Task 5 Update Roadway Analysis

Task 7 Review Facility Requirements

Task 8 Asset Management

Task 9 Phase I Deliverables/Documentation

Task 10 Project Management

Task 11 Additional Services - Federal

Task 12 Additional Services - Non-Federal

Task 13 ALTERNATIVES
  Round 1:  Initial Concepts
  Round 2:  Technically Feasible Airfield Concepts and 
Initial Terminal Concepts
  Round 3:   Final Airfield Alternatives and Initial Terminal 
Alternatives
  Round 4:  Preferred Alternatives 

Composite Alternatives

Preferred Development Plan

Task 14 Implementation Plan

Task 15 Noise Exposure Map Update

Task 16 Financial Analysis/Coordination

Task 17 Airport Layout Plan Development

Task 18 Environmental Overview

Task 19 Phase II Documentation

Approvals

Nov-19Aug-19 Sep-19Jul-19 Oct-19

MS 2

Oct-20Dec-19 Jan-20 Jul-20 Aug-20 Sep-20Feb-20 Mar-20 Apr-20 May-20 Jun-20

Milestone 1
Sketch 

Planning
Aug 2019

Milestone 2
Prel. Preferred 

Alternative 
Jan/Feb 2020

Milestone 3
Prel. Development 

Plan 
Jun 2020



Phase 2 – Next Community Events: 
Pop-ups & Coffee Klatch

Task Number Task Name

Task 0 Mobilization c
Task 1 Stakeholder Engagement

Task 2 Existing Conditions

Task 4 Review Aviation Demand Forecast

Task 5 Update Roadway Analysis

Task 7 Review Facility Requirements

Task 8 Asset Management

Task 9 Phase I Deliverables/Documentation

Task 10 Project Management

Task 11 Additional Services - Federal

Task 12 Additional Services - Non-Federal

Task 13 ALTERNATIVES
  Round 1:  Initial Concepts
  Round 2:  Technically Feasible Airfield Concepts and 
Initial Terminal Concepts
  Round 3:   Final Airfield Alternatives and Initial Terminal 
Alternatives
  Round 4:  Preferred Alternatives 

Composite Alternatives

Preferred Development Plan

Task 14 Implementation Plan

Task 15 Noise Exposure Map Update

Task 16 Financial Analysis/Coordination

Task 17 Airport Layout Plan Development

Task 18 Environmental Overview

Task 19 Phase II Documentation

Approvals

Nov-19Aug-19 Sep-19Jul-19 Oct-19

MS 2

Oct-20Dec-19 Jan-20 Jul-20 Aug-20 Sep-20Feb-20 Mar-20 Apr-20 May-20 Jun-20

Milestone 1
Sketch 

Planning
Aug 2019

Milestone 2
Prel. Preferred 

Alternative 
Jan/Feb 2020

Milestone 3
Prel. Development 

Plan 
Jun 2020

Oct. Klatch

Pop-up



Break



Sketch Planning



Sketch Planning – Why are we here today? 

To get all ideas about airport development on the table



Recent 
Sketch 
Planning 
Idea



Sketch Planning: what it is, what it’s not

What it is What it’s not
Thoughts Decisions
Dreaming Implementing

Spontaneous Well-thought out and edited
A group effort An individual exercise

Quantity Quality
Wild ideas Refined statements

Out of the box Traditional



Sketch 
Planning 
Map



Orientation
Map



Sketch Planning Runway Templates

Commercial Service Preferred 
Landing Runway 7,300 feet 

Commercial Service Runway 10,700 feet 

Existing SAT CS runways are 8,500 feet



Sketch Planning Rules
Adapted from Six Sigma “Brainstorming Rules”

1. There are no dumb ideas. 
Period.

2. Don’t criticize other people’s ideas. 
This is not a debate.

3. Build on other people’s ideas. 
1 + 1 =3

4. Reverse the thought of “quality over quantity.” 
The more creative ideas, the better.

Source: https://www.isixsigma.com/tools-templates/brainstorming/brainstorming-rules/



Report Out



What’s next?

Round 1

Initial airfield 
concepts 

(20+)

Round 2

Technically 
feasible airfield 

concepts 
(6 to 10)

Initial terminal 
concepts
(up to 5)

Round 3

Final airfield 
alternatives

(1 to 3)

Initial 
Terminal 

alternatives 

Landside 
alternatives

Round 4

Preferred 
airfield 

alternatives

Final terminal 
alternatives

Landside & 
Support 

alternatives

August 
2019

October 
2019

November 
2019

Jan/Feb 
2020



Final Questions/Closing



SAT SDP Phase 2 Sketch Planning 
Thank you
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