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Aviation Department
Information Session - Consulting ;
Augusi 11 2021 3 30 pm CST o
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TEAMWORK * INTEGRITY * |[INNOVATION * PROFESSIONALISM

Empowered, professional team providing optimal air service and a phenomenal customer experience.
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Welcoming Comments — Jesus Saenz - Director of Airports, San Antonio International Airport

Housekeeping & Introductions— Joe Gonzales
o Jennifer Pysher — Chief Commercial Officer, San Antonio International Airport
o David Robbins — Chief Development Officer, San Antonio International Airport
o Exhibitors
e Aviation SBO — Barbara Patton
Safety — Ray Parrish
Wildlife Biologist — Marcus Machemehl
COSA Economic Development — LeeAnn Campos
Badge & ID — Yvette Santos
Aviation Procurement — Marco Beltran
Airfield Operations/Driver’s License - Mari Ramirez
Environmental Stewardship — Steve Southers
e SCTRCA — Charles Johnson
o Debbie Drew Planning & Administration Manager

Overview of Projects — Debbie Drew

Q & A - Joe Gonzales
o Facebook questions — Matt Evans

Networking

Closing Remarks - Joe Gonzales
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Empowered, professional team providing optimal air service and a phenomenal customer experience.




Terminal Program — STRATEGY IN DEVELOPMENT

Solicitation Type: TBD
Bid Release: TBD
Responses Due: TBD
City Council: TBD
Term: TBD
Contract Value: TBD
Funding Source: TBD 2040 Terminal Plan

and Ground
Alternative 3 = 3 Transpartation gl ™
B - . : e Center ! -

TEAMWORK * INTEGRITY * INNOVATION * PROFESSIONALISM

Empowered, professional team providing optimal air service and a phenomenal customer experience.



Airport Planning Services

Solicitation Type: RFQ

Bid Release: Nov 2021
Responses Due: Jan 2022
City Council: Jun 2022
Term: 2-5 years
Contract Value: S2.5M
Funding Source: CIF (SBEDA)

Project Description: As the airport
wraps up the Strategic Development
Plan there is a need to take all of the
planning level projects to advanced
planning. This may include terminal,
airfield, ground access and support
facilities while considering economic
impact, benefit cost analysis and
community outreach.
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Empowered, professional team providing optimal air service and a phenomenal customer experience.




Program Management Services

Solicitation Type: RFQ

Bid Release: Jul 2022
Responses Due: Sep 2022
City Council: Mar 2023
Term: 5 years
Contract Value: $3.75M
Funding Source: CIF (SBEDA)

Project Description: This project
provides expertise in management,
oversight and implementation of
Airport projects ranging from capital
planning through occupancy.
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Empowered, professional team providing optimal air service and a phenomenal customer experience.




Airfield Engineering Design Services

Solicitation Type: RFQ

Bid Release: 10/4/2021

Responses Due: 11/19/2021

City Council: 4/7/2022

Term: Projects
Duration

Contract Value: S20M

Funding Source: FAA grants and
local funds
(DBE)

Project Description: Airfield
engineering and design services, to
include solicitation and construction
phase services, for the following three

projects: | | &=

a. Runway 13R/31L Keel Reconstruction HLE:}QXéﬁ ,
and Outboard Rehabilitation { Ll PIL S —
b. Runway 13R/31L Safety =1 m_l__\ O:’ o
Enhancements \%@ N\

c. Reconstruct Taxiway N South of 3 ] @“0/&,{;@

Taxiway D R
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Empowered, professional team providing optimal air service and a phenomenal customer experience.




33-03312 Baggage Handling System Expansion

Consultant: Jacobs
Solicitation Type: Design-Build
Bid Release: FY 2022
Responses Due: FY 2022

City Council: FY 2022
Completion Date: FY 2024
Construction Contract: $34M
Funding Source: IF (SBEDA)

Project Description: This project
develops an area to accommodate up
to 3 in-line security processing lanes,
Checked Baggage Inspection System
(CBIS) room, mechanical support
space, equipment (conveyors)
electrical motor apparatus, distribution
systems, and other critical devices and
systems.
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Empowered, professional team providing optimal air service and a phenomenal customer experience.




Master Plan Update — SSF

Solicitation Type: RFQ

Bid Release: Late 2022
Responses Due: TBD

City Council: N/A
Completion Date: FY 2022
Contract Value: S300K
Funding Source: TxDot

Project Description: New Master Plan
for SSF to include a storm water study.
Plan will be used to plan and program
future capital development
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Empowered, professional team providing optimal air service and a phenomenal customer experience.




General Engineering Consultant

Solicitation Type: RFQ
Bid Release: Spring 2022
Responses Due: Spring 2022
City Council: Fall 2022
Term: 5 years
Contract Value: TBD
Funding Source: FAA grants
and local

funds (DBE)

Project Description: Comprehensive
airport planning, engineering,
architectural, and
project/construction management
consulting services on an as needed
basis

TEAMWORK * INTEGRITY * INNOVATION * PROFESSIONALISM

Empowered, professional team providing optimal air service and a phenomenal customer experience.




PMMP Consultant

Solicitation Type: RFQ

Bid Release: Jun 2022
Responses Due: Jul 2022
City Council: Nov 2022
Term: 6 years
Contract Value: S2.1M
Funding Source: CIF (SBEDA)

Project Description: Provide a new or
an updated Pavement Maintenance
Management Plan (PMMP) to include
the pavement evaluation of runways
taxiways, and aprons; the airport
perimeter roadway system; and the
landside roadway system. Airfield
PMMPs and the Airport’s Perimeter
Road PMMPs are an FAA grant
requirement to evaluate airfield
perimeter road pavement condition
every 3 years. These plans will be used
as planning and programming tools for
future capital development.
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Empowered, professional team providing optimal air service and a phenomenal customer experience.




Questions

TEAMWORK * INTEGRITY * INNOVATION * PROFESSIONALISM
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Contact Information

San Antonio Airport System Small Business Office:
Staff email: Aviation.SBO@sanantonio.gov

Barbara Patton, Small Business Program Manager

(210) 207-3592 or Barbara.Patton@sanantonio.gov

Joseph Gonzales, Small Business Program Coordinator

(210) 207-3526 or Joseph.Gonzales2 @sanantonio.gov

Diane Nicho, Small Business Program Coordinator

(210) 207-3808 or Diane.Nicho2@sanantonio.gov

SAAS Business Opportunities Website:
https://flysanantonio.com/business/business-opportunities/doing-business-with-sat/

Joseph Ramon, Procurement Specialist 11l Finance
(210) 207-8310 or Joseph.Ramon@sanantonio.gov

Debbie Drew, Manager, Planning & Administration
(210) 207-3896 or Debbie.Drew@sanantonio.gov

April Payne, Contract Coordinator
(210) 207-1601 or April.Payne@sanantonio.gov I
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