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• Importance of the plan
• Stakeholder engagement
• Elements of the plan
• Anticipated cost
• Vision for our future
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AGENDA



SAN ANTONIO INTERNATIONAL AIRPORT 
IS OUR GATEWAY TO THE WORLD

We must accommodate the region’s air travel needs in a world class manner

Increasing 
congestion in 

aging facilities is 
not acceptable

Enables business 
travel and 

tourism economy

Has an economic 
impact of $5B 

annually

45,000 jobs are 
directly related 
to the Airport

First and last 
impression of the 

City and the 
region
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BENEFITTING THE 
ENTIRE REGION
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0% ←→ 100%

% Traffic in Zip Code 
Using SAT Airport



Airfield

• Enhance safety
• Accommodate flights 

to farther 
international 
destinations

• Optimize capacity 
of existing 
runways

Terminal

• Up to 37 aircraft 
gates

• Wider concourses
• Replace Terminal A
• Unified terminal 

complex
• Better concessions

Roadways

• Safer, simpler, and 
more efficient

• Less congestion
• Provide more 

parking
• Implement a ground 

transportation center

And More

• Support tenant 
growth

• Incorporate 
technology and 
innovation

• Create a sense of 
place

FUTURE TRAFFIC GROWTH DRIVES 2040 NEEDS 
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• SAT recovering 
faster

• Airlines modernized 
aircraft fleets

• Leisure and 
international traffic 
stronger

6

(90%)

(80%)

(70%)

(60%)

(50%)

(40%)

(30%)

(20%)

(10%)

0%

Post Pandemic Passenger Decrease vs. 2019
7-Day Rolling Average

SAT Medium Hubs U.S.

MINIMAL LONG-TERM 
COVID IMPACT
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Record Regional Population & Jobs Growth
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Source: Alamo Area Metropolitan Planning Organization

SAN ANTONIO IS GROWING RAPIDLY

THE AIRPORT NEEDS TO KEEP PACE
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Strong Passenger Growth
SAT Passenger Forecast

Actual Passengers (est. through 2022), COVID adjusted

Passenger Forecast, accepted by FAA

15M
PASSENGERS

10M
PASSENGERS

50%
passenger

growth by 2040

7



THIS IS AN AIRPORT PLAN, 
AND REFLECTS BROAD INPUT
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DIRECT ENGAGEMENT TO DATE

• 81 meetings held in 10 Districts

• 3,600 surveys received

• 70,000 direct engagements

• 7 open houses
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AIRPORT STAKEHOLDERS

C ITY  LEADERSH IP

PUBL IC  COMMUNICAT IONS  &  MEET INGS

AUGUST SEPTEMBER OCTOBER

Airport Advisory 
Commission meeting 

Technical, external 
stakeholders, & planning 

partners meetings

Executives & 
division heads 

meetings

Council District & 
Neighborhood Meetings

August 19 

City Council A 
Session December 9

Airport Airlines 
Affairs Committee 

meetings

NOVEMBER

September 21 B A
ASDC ASDC ASDCAAC

SAAS Staff
AAAC

Council 1:1
Briefings

Advisory
Committees

Other
Public Events

Open
Houses

DECEMBER

AAAC

Airport Airlines 
Affairs Committee 

meetings

PUBLIC ROLLOUT OF THE 2040 PLAN

October 14

Other
Public Events

Council District & 
Neighborhood Meetings

Oct 19 & Oct 21

City Council B Session 
November 10
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Add three new gates to 
existing terminals

Increase throughput of passenger 
checkpoints

Extend airfield pavement life

Provide more new concessions

Expand electrical capacity for 
reliability and resilience

Upgrade and expand baggage 
handling system

GATEGATEGATE

WE’RE STARTING IMMEDIATELY...
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YEARS 0 - 4
(2022 – 2026)

• 3 new gates

• Advanced planning 
and environmental for 
terminal, roadway and parking

• Airfield pavement renewal

• New terminal concessions

• Baggage system upgrades

• Electrical capacity expansion

• Air cargo expansion

Legend:
Completed in this Phase
Planning and Design Underway

New gates increase 
passenger capacity by 13%, 
or about 1.3M passengers
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YEARS 5 - 8
(2027 – 2030) New Int’l 

Gates

New Terminal C

13
Receiving/
Distribution 

Facility

Legend:
Completed in this Phase
Planning and Design Underway

Realigned 
Road

• New Terminal C
 Up to 17 narrow-body gates, 

including:

 3-5 international positions

 New international arrivals hall

 Wider concourse and better 
circulation

 Great new concessions 

• Additional aircraft parking

• Terminal roadway realignment

• Consolidated Receiving/ 
Distribution Facility

• Parking and intermodal center

• Planning and design of Phase 2

Terminal 
Roadway 

Realignment

Parking/
Intermodal 

Center



YEARS 9 - 13
(2031 – 2035)

Parking Garage 
Expansion

Relocated Air Traffic 
Control Tower

Airport Maintenance 
Expansion Aircraft Maintenance 

Expansion

High Speed 
Runway Exit
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Airline Support 
Facilities

Decouple Runways, 
if Needed

Legend:
Completed in this Phase
Planning and Design Underway

• Terminal A renovation and 
reconstruction of south 
concourse

• Design of central passenger 
checkpoint and Terminal A North

• Relocate Air Traffic Control 
Tower

• Parking garage expansion

• Roadway access reconfiguration

• Airfield safety and pavement 
improvements

• Potential runway extensions

• Air cargo, aircraft maintenance 
and general aviation expansion



Legend:
Completed in this Phase

YEAR 14+
(Beyond 2035)

• Complete terminal processor

• Finish reconstruction of 
Terminal A

• New Airport entrance from 
Loop 410

• General Aviation expansion

• Relocate fire station
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General Aviation 
Expansion

Terminal Completion

Runway extension

New Airport Entrance 
from Loop 410

Relocate Fire Station



Terminal
Area

Future Long-Haul 
International Flights:
Extend runway up to 
10,000’ on airport 

property

Safety Enhancement
Disconnect runway 

intersection, if 
needed

Future Airfield development fits 
within the existing land envelope
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OUR FUTURE AIRFIELD WILL 
TAKE US FURTHER AND KEEP 

US MOVING SAFELY



• Provides for 
continuous traffic 
flow

• Simplifies access 
and wayfinding

• Increases US 281 
north ramp use

• Accommodates 
VIA/Transit access

OUR FUTURE ACCESS 
WILL BE SIMPLE AND 

EFFICIENT

Consolidated 
airport 

entrance

Sense of place 
opportunity

Dee Howard Way

Lowered 
existing 

ramp

Eliminated 
intersection 

and 
signals
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Airline Support

Aircraft
Maintenance

Cargo

Relocated 
Control Tower

Airport 
Maintenance

General 
Aviation

General 
Aviation

AND, WE HAVE 
ROOM FOR ALL 
OUR TENANTS TO 
GROW TO MEET 
FUTURE DEMAND
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Air cargo, 
airline support, 
aircraft overhaul, 
and general 
aviation
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Aircraft
Parking

Aircraft
Maintenance



Central 
Processor

New Parking
and Ground  

Transportation  
Center

New  
Concourse C

New 
Concourse A
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Gates:
• Existing: 23
• ~2040+:
 37 narrow body or
 32 narrow body + 3 

wide body

Features
• Central passenger 

screening
• More concessions
• Additional parking
• Walkways connecting 

to garage

WE ENVISION A UNIFIED, WORLD-CLASS TERMINAL COMPLEX

1919



Airport 
development 

and operations 
funded by 

FAA & user fees

Comparable 
to world-class 

terminal 
US programs

Airlines and FAA 
engaged in 

the plan

NO CITY OR LOCAL TAX
DOLLARS REQUIRED

A WORLD-CLASS FACILITY IS WITHIN OUR MEANS

2020
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Phase 1 Terminal Development Program (~2030)
No City or local tax dollars

FINANCIAL ESTIMATES AND ASSUMPTIONS

Element Estimated Cost Range in 2021$

Terminal C $790M $840M

Roadway $19M $20M

Parking and Ground 
Transportation Center

$65M $70M

Enabling Projects $10M $15M

Total Phase 1 ~$880M ~$950M
Build Program as demand 

warrants

Potential use of 
Infrastructure Funds
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Funding Sources: FAA, PFCs, 
Airport Bonds, Rent, fees
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TERMINAL DEVELOPMENT PROGRAM IMPLEMENTATIONNEXT

Architectural Design
Environmental 

Approval
Program 
Definition  

Construction

Financial Feasibility

Stakeholder Coordination

SDP/Master Plan

We are Here

~ 12 months ~ 12 months
~ 18 months to 
construction start
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2040 STRATEGIC
DEVELOPMENT PLAN: 

THE AIRPORT YOU DESERVE
Thank you!
Questions? www.sanantonio.gov/SATfuture



Additional Materials
24
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OUTREACH 
SDP COMMITTEES
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