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Central 
Processor

New Parking
and Ground  

Transportation  
Center

New  
Concourse C

New 
Concourse A

Gates
• 24 existing
• ~2040

37 narrow body or
32 narrow body and
3 wide body

Features
• Central passenger 

screening
• More concessions
• Additional parking
• Walkways 

connecting to 
garage

WE ENVISION A UNIFIED, WORLD-CLASS TERMINAL 
COMPLEX



SAN ANTONIO INTERNATIONAL AIRPORT 
IS OUR GATEWAY TO THE WORLD

We must accommodate the region’s air travel needs in a world class manner

Reduces congestion 
and upgrades 
aging facilities

Enables business 
travel and 

tourism economy

Has an economic 
impact of 

$5B annually

Supports 45,000 
jobs that are 

directly related 
to the Airport

Provides first and 
lasting impression 
of the City and

the region
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TERMINAL DEVELOPMENT PROGRAM IMPLEMENTATIONNEXT

Architectural 
DesignEnvironmental 

Approval
Program 
Definition  

Construction
Financial 
Feasibility

Stakeholder Coordination

SDP/Master Plan

We are Here
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TDP S chedule: Maximize Opportunities



Werst Apron Taxilane Reconstruction

Consultant: Atkins
Solicitation Type: QLB
Bid Release: June 27, 2022
Responses Due: July 29, 2022
City Council: Sept 2022
Completion Date: Apr 2023
Construction Contract: $3M
Funding Source: BIL (DBE)

Project Description: The project 
includes the reconstruction of a portion
of West Apron Taxilane identified by 
Airport staff near ST Engineering of the 
San Antonio International Airport 
(SAIA). New pavement (approximately 
33,500 sf) will consist of new concrete 
cement pavement on the West Ramp 
between Hangar 4 and VT-SAA.
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Terminal PM/CM Consultant

Solicitation Type: RFQ
Bid Release: Jul 1, 2022
Responses Due: Aug 5, 2022
City Council: Jan 2023
Term: TDP
Contract Value: $32M
Funding Source: BIL (DBE)

Project Description: Experienced firm 
who will oversee the Terminal C 
construction execution management, 
including project scope control, 
schedule, risks, project delivery and 
costs.
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Terminal A Electrical System Expansion

Consultant: RS&H
Solicitation Type: QLB
Bid Release: July 15, 2022
Responses Due: Aug 16, 2022
City Council: Oct 13, 2022
Completion Date: Mar 2024
Construction Contract: $8M
Funding Source: BIL (DBE)

Project Description: Installation of 
new 4,000 amp Fuse Type Switch 
Boards with Breaker Type Switch 
Boards. This project will install new 
Switch Boards to new Breaker Type 
Boards, thus allowing room to expand 
with new Breakers for future projects. 
Also includes power 
generators (400kva) to backup critical 
infrastructure.
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PMMP Consultant

Solicitation Type: RFQ
Bid Release: Jul 29, 2022
Responses Due: Sep 13, 2022
City Council: Jan 5, 2023
Term: 6 years
Contract Value: $2.1M
Funding Source: BIL (DBE)

Project Description: Provide a new or an 
updated Pavement Maintenance 
Management Plan (PMMP) to include 
the pavement evaluation of runways 
taxiways, and aprons; the airport 
perimeter roadway system; and the 
landside roadway system. Airfield 
PMMPs and the Airport’s Perimeter 
Road PMMPs are an FAA grant 
requirement to evaluate airfield 
perimeter road pavement condition 
every 3 years. These plans will be used 
as planning and programming tools for 
future capital development.

10



Terminal Master Architect Consultant

Solicitation Type: RFQ
Bid Release: Aug 5, 2022
Responses Due: Sep 30, 2022
City Council: Feb 2023
Term: TDP
Contract Value: $30M
Funding Source: BIL (DBE)

Project Description: Architectural design 
services firm for Terminal C and enabling 
projects– bridging/ programming 
documents  through 30% (for those 
design-build delivery) or 100% for 
projects procuring under qualified low 
bid.
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Stinson Airfield Generator Building Reconstruction

Consultant: RS&H
Solicitation Type: QLB
Bid Release: Aug 12, 2022
Responses Due: Sep 20, 2022
City Council: Dec 1, 2022
Completion Date: Jul 2023
Construction Contract: $2.5M
Funding Source: CIF  (SBEDA)

Project Description: Construct a new 
airfield electrical vault adjacent to the  
existing vault to include utility/service 
extension to new electrical generator 
building, roll up and personnel 
doors, and relocation of regulators, 
generator, control panels, and sprinkler 
riser pipe, and existing fence.
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TA Phase III – TA Roof

Consultant: Jacobs
Solicitation Type: QLB
Bid Release: Sep 2022
Responses Due: Oct 2022
City Council: Nov 2022
Completion Date: Sep 2023
Construction Contract: $2.6M
Funding Source: ATP

Project Description: This project 
installs a new flat roof on the 
concourse at Terminal A of the San 
Antonio International Airport (SAT).
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CIP Program Management Services

Solicitation Type: RFQ
Bid Release: Oct 3, 2022
Responses Due: Nov 18, 2022
City Council: Mar 4, 2023
Term: 5 years
Contract Value: $3.375M
Funding Source: CIF (SBEDA)

Project Description: This project 
provides expertise in management, 
oversight and implementation of 
Airport projects ranging from capital 
planning through occupancy.

14



Stinson Terminal Roof Replacement and HVAC Upgrade

Consultant: Atkins
Solicitation Type: QLB
Bid Release: Oct 5, 2022
Responses Due: Nov 2022
City Council: Dec 2022
Completion Date: Sep 2024
Construction Contract: $2.8M
Funding Source: Stinson 

Revolving 
Fund 
(SBEDA)

Project Description: Replace roof on 
the original/old Terminal building and 
new wings at Stinson Municipal 
Airport. Includes replacement of all 
roof top A/C units on the original 
terminal building.
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ConRAC Upgrades

Consultant: RS&H
Solicitation Type: QLB
Bid Release: Nov 2022
Responses Due: Dec 2022
City Council: Jan 2023 
Completion Date: FY 2023
Construction Contract: $2M
Funding Source: CFC (SBEDA)

Project Description: This project 
resolves numerous structural and 
systems issues that need to be 
addressed to preserve customer 
service and safety for both passengers 
and stakeholders in the Consolidated 
Rental Car Facility.
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Stinson 9/27 Sealant and Threshold Failure Repair

Consultant: RS&H
Solicitation Type: QLB
Bid Release: Dec 2022
Responses Due: Jan 2023
City Council: Feb 2023
Completion Date: Oct 2023
Construction Contract: $1.3M
Funding Source: Stinson 

Revolving 
Fund 
(SBEDA)*

Project Description: This project 
installs Seal Coat and Airfield Pavement 
Markings to Runway 9/27 and repair 
of threshold failure at Stinson Airport
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Gate 20 Relocation

Consultant: Jacobs
Solicitation Type: QLB
Bid Release: Dec 2022
Responses Due: Jan 2023
City Council: Feb 2023
Completion Date: Jan 2024
Construction Contract: $2M
Funding Source: AIG & CIF

Project Description: The project 
consists of the demolition of existing 
Gate 20 and construction of a new 
access-controlled gate on the south 
side of the airfield. This project will 
change the existing Air Operations Area 
(AOA) fence line.
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Airport Lighting Control and Monitoring System

Consultant: Jacobs
Solicitation Type: QLB
Bid Release: Apr 2023
Responses Due: May 2023
City Council: Jun 2023
Completion Date: Sep 2023
Construction Contract: $1.5M
Funding Source: CIP

Project Description: This project will
purchase and install a new lighting
control and monitoring system to
replace the current system. Project also
includes west vault structural upgrades
to allow installation of air conditioning,
and insultation.
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Terminal A Ground Loading Facility

Solicitation Type: Design-Build
Bid Release: TBD
Responses Due: TBD
City Council: TBD
Term: TBD
Contract Value: $25M
Funding Source: PFC

Project Description: This project is the 
construction of hold room space and 
apron striping for three ground loading 
positions. 
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Baggage Handling System Expansion

Consultant: Jacobs
Solicitation Type: Design-Build
Bid Release: TBD
Responses Due: TBD
City Council: TBD
Completion Date: TBD
Construction Contract: $32.6M
Funding Source: IF

Project Description: This project 
develops an area to accommodate up 
to 3 in-line security processing lanes, 
Checked Baggage Inspection System 
(CBIS) room, mechanical support 
space, equipment (conveyors) 
electrical motor apparatus, distribution 
systems, and other critical devices and 
systems.
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Questions
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Contact Information

San Antonio Airport System Planning & Administration:

Debbie Drew, Manager, Planning & Administration
(210) 207-3896 or Debbie.Drew@sanantonio.gov

Candyce Selby, Manager, Construction & Development
(210) 207-3518 or Candyce.Selby@sanantonio.gov

April Payne, Contract Coordinator
(210) 207-1601 or April.Payne@sanantonio.gov

Ryan Hall, Airport Principal Planner
(210) 207-3517 or Ryan.Hall@sanantonio.gov

Strategic Development Plan website:
https://flysanantonio.com/business/about-saas/strategic-development/

mailto:Debbie.Drew@sanantonio.gov
mailto:Candyce.Selby@sanantonio.gov
mailto:April.Payne@sanantonio.gov
mailto:Ryan.Hall@sanantonio.gov
https://flysanantonio.com/business/about-saas/strategic-development/
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Contact Information

San Antonio Airport System Business Opportunities and Diversity Development:

Staff email: BODD@sanantonio.gov

Barbara Patton, Business Opportunities and Diversity Development Manager
(210) 207-3592 or Barbara.Patton@sanantoino.gov

Joseph Gonzales, Business Opportunities and Diversity Development Coordinator
(210) 207-3826 or Joseph.Gonzales2@sanantonio.gov

Brenda Rodriguez, Business Opportunities and Diversity Development Coordinator
(210 207-3808 or Brenda.Rodriguez2@sanantonio.gov

SAAS Business Opportunities Website:
https://flysanantonio.com/business/doing-business-with-sat/bodd/

mailto:BODD@sanantonio.gov
mailto:Barbara.Patton@sanantoino.gov
mailto:Joseph.Gonzales2@sanantonio.gov
mailto:Brenda.Rodriguez2@sanantonio.gov
https://flysanantonio.com/business/doing-business-with-sat/bodd/
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