
CITY OF SAN ANTONIO

Prepared by Joe Gonzales, DBE Diversity Development Coordinator

Welcome to
Disadvantaged Business Enterprise

Stakeholders Meeting
Proposed DBE Triennial Goals 

FY 2023 – FY 2025 & DBE Opportunities Event



DBE PROPOSED TRIENNIAL GOAL
MEETING AGENDA

• Welcome and Introductions
• Purpose and Overview of DBE Program
• DBE Certification
• Overview of Upcoming DBE Opportunities
• Presentation of the Proposed DBE Triennial Goal
• Public Input and Comments
• Q & A
• Networking Session
• Closing Remarks
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• Minority contractors/consultants
• Women contractors/consultants
• Disadvantaged Businesses
• General contractors/consultants
• Community organizations

• Trade associations
• Service providers

• Anyone who would like to provide input regarding City of San 
Antonio Aviation Department’s DBE Proposed Triennial Goal

WHO IS THE MEETING FOR?
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• To present Aviation Department’s DBE Program, Proposed 
Triennial Goal and Methodology

• Discuss requirements of the Aviation Department’s DBE 
Program as required by 49 Code Federal Regulation (CFR) Part 
26

• Receive public input/comments regarding the DBE Proposed 
Triennial Goal

WHAT IS THE PURPOSE OF THIS MEETING?
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CERTIFICATION

• South Central Texas Regional Certification Agency (SCTRCA)
3201 Cherry Ridge St., Bldg B - 210

San Antonio, TX 78230
Phone: (210) 227-4722

https://sctrca.org/
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ANTICIPATED DOT / FAA CONTRACT 
AMOUNTS

During FY 2023-2025, the City expects to expend approximately 
$311,717,564.  The City has set a DBE triennial goal of expending 
20.92% or $65,211,314 with DBEs.  
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ANTICIPATED DOT / FAA CONTRACT 
AMOUNTS CONTINUED
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LOCAL MARKETAREA
The majority of the DBE contractors participating in City’s federally
funded projects are located in San Antonio Metropolitan Statistical Area
(SAMSA)

Airport Location County Bordering Counties

SAT Bexar County Atascosa, Bandera, Comal, Guadalupe,
Kendall, Medina, Wilson
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DBE GOAL CALCULATION
It’s a two Step Process!

• Step 1 -Determine the base figure for the relative availability of 
certified DBEs.

Base Figure (BF)  = Ready, Willing, and Able DBEs in the market area 
____________________________________________________________________________________________________________________________________________________________

All Ready, Willing and Able Business in the market area

• Step 2 -Examine available evidence to determine adjusting base figure. 

(Availability refers to ready, willing and able (RWA) vendors)

Adjustments based on past participation and upcoming projects 
anticipating federal grant funds.
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FY 23 - FY 25 GOAL METHODOLOGY STEP 1 ANALYSIS
WEIGHTED AVAILABILITY OF DBE FIRMS

Weighting is not mandatory, but is encouraged for a more accurate base figure
The base goal projection after weighting is as follows:
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Contract Services Amount of Estimated 
Project

% of Total 
Estimate/Weight Factor Baseline Goal Base Figure

General Engineering Consultant 
(GEC) FY23 $8,533,750 2.74% 16.87% 0.46%
Advertising & Marketing Services 
FY23 $10,000,000 3.21% 13.25% 0.43%
Program Management/ 
Construction Management FY23 $32,000,000 10.27% 10.22% 1.05%
Master Architect FY23 $33,928,224 10.88% 11.59% 1.26%
On Call Construction Material 
Testing FY23 $2,500,000 0.80% 12.82% 0.10%
 Taxiway H - Phase I FY23 $10,850,873 3.48% 5.59% 0.19%

Baggage Handling System (BHS) 
Expansion (Design-Build )FY23 $33,165,000 10.64% 8.22% 0.87%
 West Apron Taxi lane 
Reconstruction FY23 $2,772,232 0.89% 15.61% 0.14%
Taxiway H  - Phase  2 FY23 $6,661,000 2.14% 3.82% 0.08%
Airport Lighting Control FY23 $1,900,000 0.61% 9.89% 0.06%
 AOA Gates  283 & 278 Driveways 
FY23 $272,000 0.09% 8.29% 0.01%
RW 4/22 Centerline Lighting FY23 $477,000 0.15% 4.94% 0.01%
Biometrics FY23 $1,500,000 0.48% 5.74% 0.03%
CCTV/ACS System Replacement $1,479,100 0.47% 4.27% 0.02%
Outside Campus IT Resiliency FY23 $5,371,000 1.72% 5.00% 0.09%
 Terminal A New IDF Room FY23 $2,228,000 0.71% 6.97% 0.05%
Electric Shuttle Bus Infrastructure 
FY23 $1,235,000 0.40% 9.12% 0.04%
Taxiway N (TWN10) 
Reconstruction FY23 $6,830,000 2.19% 3.82% 0.08%



• An additional weight factor was applied to each project's base figure goal (baseline goals). 
• The weight factor is determined by the estimated amount of the project divided by the total of all 

anticipated projects.
• The Overall Base Figure is calculated by multiplying each contract's project goal by its weight factor and 

adding them together.  The Base Figure (BF) of the DBE Goal is 8.64%

 Terminal A Ground Load Facility 
FY23 $44,000,000 14.12% 9.14% 1.29%
Relocation of Vehicle  Gate  20  
FY23 $2,650,000 0.85% 8.31% 0.07%
On Call Environmental Engineering 
Consultant $1,000,000 0.32% 13.31% 0.04%
Outside Remediation, Restoration 
Recovery $1,500,000 0.48% 28.57% 0.14%
Terminal A Electrical System 
Expansion $8,065,401 2.59% 8.49% 0.22%
Terminal A Flat Roof $1,125,000 0.36% 10.46% 0.04%
RWY 13L/31R Advance Planning / 
Env FY24 $2,528,379 0.81% 17.66% 0.14%
 RW 13R-31L Keel Reconstruction - 
Phase 1 FY24 $19,976,016 6.41% 3.82% 0.24%
Emergency Response Rd (Pkg 5) 
FY24 $618,842 0.20% 8.43% 0.02%
 Relocate Employee Parking FY24 $7,959,832 2.55% 8.29% 0.21%
East Air Cargo Access 
Improvement  FY24 $900,000 0.29% 8.29% 0.02%
 Sky Place Road Reconstruction 
FY24 $5,117,492 1.64% 7.87% 0.13%
RW 13R-31L Keel Reconstruction - 
Phase 2 FY25 $13,150,136 4.22% 3.82% 0.16%
Taxiway N (TWN20) 
Reconstruction FY25 $15,310,000 4.91% 3.82% 0.19%
Emergency Response Rd (Pkg 6)  
FY25 $751,671 0.24% 8.43% 0.02%
RON Aircraft Parking  FY25 $10,875,650 3.49% 8.92% 0.31%
Terminal Roadway Realignment  
FY25 $12,537,966 4.02% 8.43% 0.34%
Fire Training Pit Liner Replacement  
FY25 $1,948,000 0.62% 13.25% 0.08%

TOTAL $311,717,564 8.64%

FY 23 - FY 25 GOAL METHODOLOGY STEP 1 ANALYSIS
WEIGHTED AVAILABILITY OF DBE FIRMS CONTINUED

Contract Services Amount of Estimated 
Project

% of Total 
Estimate/Weight Factor Baseline Goal Base Figure



FY 23 - FY 25 GOAL METHODOLOGY 
STEP 2:  ADJUSTMENT

Examination of available evidence to determine adjusting base figure 
using past participation - DBE Accomplishments for Fiscal Years 2019-2021

Based on the Past Participation, the median goal is 33.19% 

BF
8.64%

Medium
33.19%

Adjusted Goal
20.92%
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The City uses the following means to increase DBE participation: 

• Outreach and orientation sessions provided by COSA

• Workshops, presentations and conferences attended by BODD staff

• Arranging solicitations and times for the presentation of bids, 
quantities, specifications, and delivery schedules

• Ensuring distribution of DBE directory, through print and electronic 
means, to potential prime contractors.

• Established working relationship with SCTRCA

EFFORTS TO INCREASE DBE PARTICIPATION
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DBE PROGRAM CONTACTS

• Staff email:  BODD@sanantonio.gov

• Barbara Patton, DBELO/BODD Manager at (210) 207-3592 or 
Barbara.Patton@sanantonio.gov

• Joseph Gonzales, Diversity Development Coordinator at (210) 207-3526 or 
Joseph.Gonzales2@sanantonio.gov

• Brenda Rodriguez, Diversity Development Coordinator at (210) 207-3808 or 
Brenda.Rodriguez2@sanantonio.gov

For additional information contact Aviation 
Department’s Business Opportunity & Diversity 

Development (BODD) staff:
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OPEN FOR PUBLIC COMMENTS 

We will continue to accept public comments on the proposed 
goal until July 31, 2022, 4:30 p.m. CST

Email comments to BODD@sanantonio.gov

Written comments may be delivered to the address below: 

San Antonio International Airport 
Terminal A, Mezzanine Level

Aviation Department Small Business Office
9800 Airport Blvd.

San Antonio, Texas 78216
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