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Aviation Matchmaking Event

Oct 12, 2022



Terminal Development Program (TDP) Implementation

» Terminal C

* Up to 17 gates (including up to 5
FIS)

- Terminal roadway
realignment

- Centralized Receiving and
Distribution Center (CRDC)

- Ground Transportatior Center
(GTC) & Terminal C Parking
Garage

- Terminal support facilities
- Relocate employee parking \ = ~
- Relocate/additional RON » o (L%

Receiving/ ;

aircraft parking - ' \@Distribution &

Facility P




Terminal Development Program Schedule

Calendar Years
Program Element

Advanced Terminal Planning

Environmental

Executive Program Manager (EPM)

Program Management / Construction
Management (PM/CM)

Relocate Employee Parking

Terminal C (Master Architect and
Design Build)

Terminal Support Facilities

Enabling Work for Roadway and
Garage

Terminal Roadway Realignment

Ground Transportation Center
(GTC) & Parking Garage

Consolidated Concessions

Receiving & Distribution Facility
(CCRDF)

RON Aircraft Parking

2022 2023

2024 2025 2026 2027

2028

Q1 Q2 A3 Q4 Q1 Q2 Q3 4 Q1 Q2 Q3 4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4

—
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Terminal
Opening
2Q 2028

Work performed by ATP

Negotiations with On-Call Consultant
(Environmental, GEC)

Work performed by On-Call

Procurement for a Qualified Low Bidder

Procurement for EPM, PM/CM and Master
Architect (separate contracts)

Procurement for Design Build Packages

a. Terminal C and Terminal Support
Facilities Programs

b. Enabling Work for Roadway &
Garage and Terminal Roadways
Realignment Programs

C. GTC and Parking Garage program

Work by EPM & PM/CM (separate
contracts)

Work performed by Master Architect (up
to 30%)

Design/Build Construction Time

Non-D/B Construction

Specialized Procurement for
Developer/Operator for CCRDF

Work performed by selected operator




Relocate Employee Parking

Solicitation Type: DBB*
Est. Bid Release: Early 2024
Est. Contract Values: TBD

Project Description: This project
includes the design of the relocation
employee parking areas to
accommodate Terminal C.




RON Aircraft Parking

Solicitation Type: DBB*
Est. Bid Release: Early 2024
Est. Contract Values: TBD

Project Description: This project
includes the design of new RON
parking positions that will be removed
once construction begins on Terminal
C.




Terminal A Ground Loading Facility

Solicitation Type:  Design-Build
Est. Bid Release: Dec 2022
Est. Responses Due: Feb 2022
Est. City Council: TBD

Est. Contract Value: S37M

Project Description: Construction of a
dedicated ground load terminal facility
south of Terminal A. This facility will
support three to five aircraft ground
board operations, while emphasizing
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~ PASSENGER WALKING
DISTANCE FROM MIDDLE
TERMINAL DOOR TO AIRCRAFT
POSITION 52 - 251 FT.

PASSENGER WALKWAYS
PROPOSED DELIVERY / SERVICE VEMICLE AREA

low cost construction and the ability to == TOrT F_“E
be delivered within the required ek Mhn“ﬁ
time frame. All gates within the GLF will | |. o™ e 7 s cumsssrooos A
be common use, allowing for maximum | | — =1 4 '

PASSENGER WALKING e
DISTANCE FROM MIDDLE | __—
TERMINAL DOOR TO AIRCRAFT
POSITION §1- 234 FT. L= g

flexibility and capacity within the
facility. The ground load facility will
connect to Terminal A in the vicinity of ’
existing Gate Al. ‘

- —= RELOCATED GATE A2

_ T ——"""RELOCATED ADA GATE
2 = S VEHICLE SERVICE RDAD
e ‘. PROPOSED TRENCH DRAIN




Relocation of Vehicle Gate 20

Solicitation Type:  Design-Build
Est. Bid Release: Dec 2022
Est. Responses Due: Feb 2022
Est. City Council: TBD

Est. Contract Value: S2M

Project Description: Demolition of
existing Gate 20 and construction of a
new access-controlled gate on the
south side of the airfield. This project
will change the existing Air Operations
Area (AOA) fence line.




Terminal A Electrical System Expansion

Solicitation Type: LQB
Est. Bid Release: Closed
Est. Responses Due: Closed
Est. City Council: TBD*
Est. Contract Value: S10M

Project Description: Installation of new
4,000 amp Switch Boards with
Breakers, to allow room to expand for
future projects. Two new aviation
ground power generators (400Hz) to
increase lifecycle of power to loading
bridges and aircraft. Commissary and
dock expansion.

*Bids are in process of being analyzed,
with possibility of re-bid

SAT Electrical Upgrades - Current vs Final Configuration

*Shutdowns presented are starting point for conversations with SAT and successful contractor and are based on sequencing prosposed

in Electrical System Expansion drawings.
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Terminal A Roof

Solicitation Type: LaB

Est. Bid Release: Oct 2022
Est. ResponsesDue: Dec 2022
Est. City Council: March 2023

Est. Contract Value: $2.6M

Project Description: Project recovers
existing flat roof on the concourse at
Terminal A of the San Antonio
International Airport (SAT).




Baggage Handling System Expansion

Solicitation Type: Design-Build
Est. Bid Release: Jan 2023
Est. Responses Due: Mar 2023
Est. City Council: TBD

Est. Contract Values: S32M

Project Description: This project
addresses improvements to existing
BHS and new CBIS with 3 security
screening lanes, mechanical support
space, equipment (conveyors)
electrical motor apparatus,
distribution systems, and other critical
devices and systems.
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ConRAC Upgrades

Solicitation Type: LQB

Est. Bid Release: Fall 2022
Est. Responses Due: Winter 2023
Est. City Council: TBD

Est. Contract Values: S1.2M

Project Description: This project
resolves numerous structural and
systems issues that need to be
addressed to preserve customer
service and safety for both passengers
and stakeholders in the Consolidated
Rental Car Facility.

Proposed Trash
Enclosures - 2
count. Trash/
Recycle




Airport Lighting Control and Monitoring

Solicitation Type: LQB SySte m

Est. Bid Release: Jan 2023
Est. Responses Due: Feb 2023
Est. City Council: Spring 2023

Est. Contract Values: S1.5M

Project Description: This project will
purchase and install a new lighting
control and monitoring system to
replace the current system; current
system is reaching end of life. Project
also includes west vault structural
upgrades to allow installation of air
conditioning, and insulation.




Stinson Terminal Roof and HVAC Replacement

Solicitation Type: LaB

Bid Release: Sept 30, 2022
Responses Due: Nov 1, 2022
Est. City Council: Feb 2023

Est. Contract Value: $2.8M

Project Description: The project
includes services to provide design and
construction documents for the roof
system and roof top units replacement
of the Stinson Airfield Terminal (SSF),
and for the roof top units replacement
on the adjacent wings. Project was
designed in two phases due to
structural load issues on adjacent
wings.
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Stinson Airfield Generator Building
Reconstruction

Solicitation Type: LQB

Est. Bid Release: Nov 2022
Est. Responses Due: Jan 2023
Est. City Council: Spring 2023

Est. Contract Values: S2.5M

Project Description: Construct a new
airfield electrical vault adjacent to

the existing vault to include utility/
service extension to new

electrical generator building, roll up
and personnel doors, and relocation of
regulators, generator, control

panels, and existing fence. No
demolition of old vault.




SSF 9/27 Sealant and Threshold Failure

Solicitation Type: LQB Re p a I r

Est. Bid Release: Fall 2022
Est. City Council: Spring 2023
Est. Contract Values: S1.3M

Project Description: This project
installs Seal Coat and Airfield

Pavement Markings to Runway 9/27
and repair of threshold failure at
Stinson Airport.




Planning & Development Contacts

Shane Harbinson, Chief Development Officer
(210) 207-1651 or Shane.Harbinson@sanantonio.gov
Debbie Drew, Interim Manager, Planning & Administration
(210) 207-3896 or Debbie.Drew@sanantonio.gov
Candyce Selby, Manager, Construction & Development
(210) 207-3518 or Candyce.Selby@sanantonio.gov

Steven Southers, Manager Environmental Stewardship Division

(210) 207-3402 or Steven.Southers@sanantonio.gov /
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SAN ANTONIO AIRPORT SYSTEM

Delivering the San Antonio experience through transformation and talent.

TEAMWORK | INTEGRITY | INNOVATION | PROFESSIONALISM
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