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Terminal Development Program (TDP) Implementation
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Terminal Development Program Schedule



Relocate Employee Parking
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Solicitation Type: DBB*
Est. Bid Release: Early 2024
Est. Contract Values: TBD

Project Description: This project 
includes the design of the relocation 
employee parking areas to 
accommodate Terminal C.



RON Aircraft Parking
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Solicitation Type: DBB*
Est. Bid Release: Early 2024
Est. Contract Values: TBD

Project Description: This project 
includes the design of new RON 
parking positions that will be removed 
once construction begins on Terminal 
C.



Terminal A Ground Loading Facility
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Relocation of Vehicle Gate 20
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Terminal A Electrical System Expansion
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Terminal A Roof



Baggage Handling System Expansion
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Solicitation Type: Design-Build
Est. Bid Release: Jan 2023
Est. Responses Due: Mar 2023
Est. City Council: TBD
Est. Contract Values: $32M

Project Description: This project 
addresses improvements to existing 
BHS and new CBIS with 3 security 
screening lanes, mechanical support 
space, equipment (conveyors) 
electrical motor apparatus, 
distribution systems, and other critical 
devices and systems.



ConRAC Upgrades
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Solicitation Type: LQB
Est. Bid Release: Fall 2022
Est. Responses Due: Winter 2023
Est. City Council: TBD
Est. Contract Values: $1.2M

Project Description:  This project 
resolves numerous structural and 
systems issues that need to be 
addressed to preserve customer 
service and safety for both passengers 
and stakeholders in the Consolidated 
Rental Car Facility.



Airport Lighting Control and Monitoring 
System
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Solicitation Type: LQB
Est. Bid Release: Jan 2023
Est. Responses Due: Feb 2023
Est. City Council: Spring 2023
Est. Contract Values: $1.5M

Project Description:  This project will 
purchase and install a new lighting 
control and monitoring system to 
replace the current system; current 
system is reaching end of life. Project 
also includes west vault structural 
upgrades to allow installation of air 
conditioning, and insulation.



Stinson Terminal Roof and HVAC Replacement
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Stinson Airfield Generator Building 
Reconstruction
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Solicitation Type: LQB
Est. Bid Release: Nov 2022
Est. Responses Due: Jan 2023
Est. City Council: Spring 2023
Est. Contract Values: $2.5M

Project Description: Construct a new 
airfield electrical vault adjacent to 
the existing vault to include utility/ 
service extension to new 
electrical generator building, roll up 
and personnel doors, and relocation of 
regulators, generator, control 
panels, and existing fence. No 
demolition of old vault.



SSF 9/27 Sealant and Threshold Failure 
Repair
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Solicitation Type: LQB
Est. Bid Release: Fall 2022
Est. City Council: Spring 2023
Est. Contract Values: $1.3M

Project Description: This project 
installs Seal Coat and Airfield 
Pavement Markings to Runway 9/27 
and repair of threshold failure at 
Stinson Airport.
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Shane Harbinson, Chief Development Officer
(210) 207-1651  or Shane.Harbinson@sanantonio.gov

Debbie Drew,  Interim Manager, Planning & Administration
(210) 207-3896 or Debbie.Drew@sanantonio.gov

Candyce Selby, Manager, Construction & Development 
(210) 207-3518 or Candyce.Selby@sanantonio.gov

Steven Southers, Manager Environmental Stewardship Division
(210) 207-3402 or Steven.Southers@sanantonio.gov

Planning & Development Contacts

mailto:Shane.Harbinson@sanantonio.gov
mailto:Debbie.Drew@sanantonio.gov
mailto:Candyce.Selby@sanantonio.gov
mailto:Steven.Southers@sanantonio.gov
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Thank You for
Your Time
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