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WELCOME

SAT Airfield Industry Day
Wednesday, July 24, 2024 

8:30 a.m. – 11:00 a.m.
8:30 a.m. – 9:30 a.m.

Networking/Matchmaking

9:30 a.m. – 9:35 a.m.
Welcome
  Jesus H. Saenz, Jr, IAP, Director of Airports

  Tim O’Krongley, A.A.E., IAP, IACE, Deputy Aviation Director - Development

9:35 a.m. – 10:05 a.m.
SAT Airfield Safety Enhancement and Improvements Presentation
  Samuel (Sam) Rodriguez, P.E., CM, cfm, Development Administrator – CIP

10:05 a.m. – 10:35 a.m.

Joint Base San Antonio Presentation
  Chris P. Kruzel, P.E., Deputy Director, 802d Civil Engineer Squadron

10:35 a.m. – 11:00 a.m.
Q&A

If you would like a copy of the presentation, 

please be sure to register.



Industry Day
July 24, 2024



Industry Day Agenda

• Welcome 

• Airfield Safety Enhancement and 
Improvements Program (ASEIP)

• Joint Base San Antonio 
Development (JBSA) Program

• Questions & Answers
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By the 
Numbers



More than 1 Million passengers a month 
(in July 2023)

10.7 Million 
passengers in 2023
(3% more than previous record in 2019)

New SAT Activity Forecast thru 2060 
 will be finalized by Late Summer 5



45th 
Busiest U.S. Airport 

in Passengers
 (Medium Hub like 

MCI, IND, OAK & CLE)

130 
Daily Commercial 

Departures

3
Runways 

(two are 8,500’)

2,600 
Acres

22,300 
Peak Daily 

Departing Pax 
(1,100 of those are 

international)

  By the Numbers…

45 
Nonstop 

Destinations
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SAT was named 2023 
Business of the Year by 

the San Antonio 
Business Journal!

New Branding
Asada

New destinations:
Cancun, Queretaro,  
and Torreon (MX); 

Kansas City; 
Colorado Springs;

Philadelphia; 
Burbank; 

& coming soon DCA 

Plus… 

2024 on track for
11% passenger growth

Terminal 
Development 

Program (TDP) Teams 
are all under contract:  

Anser, Corgan, 
Freese & Nichols and 

the CMAR builder- 
Hensel-Phelps

FY 2024 has been a Banner Year for 

WSJ ranked SAT #2 of 
midsize US airports

COSA (ESC) 
Executive Steering 
Committee formed
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San Antonio is projected to continue its 
population growth trajectory over the next several years

San Antonio will grow by 1M people over the next 15 years.

San Antonio was the nation’s fastest-
growing big city during the pandemic. 

- San Antonio Express News

San Antonio economy will outgrow most other 
large U.S cities this year, think tank predicts. 

- San Antonio Express News

Tesla, Samsung leading business boom 
in San Antonio-Austin mega-metro.

- KENS5

San Antonio: A thriving destination 
rebounding stronger than ever.

- Forbes
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Airfield Safety 
Enhancement and 

Improvements 
Program (ASEIP) 



4
-2

2

Existing Airfield Configuration

13L-31R

13R-31L
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Randolph AFB

Airspace 
Management and 
Congestion

Lackland AFB
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NEPA Alternatives currently being evaluated

Legend

Enabling

Phase 1

Phase 2 (Not Part of Project)

Airfield Safety Enhancement and Improvements Program
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Runway 13R-31L Rehabilitation

▪ Concrete Panel Replacement

▪ Distress Repair 

▪ Joint Seal Replacement 

▪ Airfield Lighting Replacement

▪ “Extend life by 5-7 Years”

Airfield Safety Enhancement and Improvements Program

NEPA Alternatives currently being evaluated

Legend

Enabling

Phase 1

Phase 2 (Not Part of Project)
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Airfield Safety Enhancement and Improvements Program

NEPA Alternatives currently being evaluated

Legend

Enabling

Phase 1

Phase 2 (Not Part of Project)

Reconstruction/New 

Construction of airfield facilities:

• Runways, Taxiways, Aprons

• Vehicle Service Road

• Earthwork, Drainage, 

Utilities

• FAA Systems
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Construction Phase Scope of Work may 
include:
• Rehabilitation and/or reconstruction of 

existing airfield facilities

• New construction runway, taxiway, and 
supporting airfield facilities

• Demolition, earthwork, municipal solid waste 
removal

• Drainage infrastructure (conveyance, inlets, 
stormwater management)

• Rigid and flexible pavement facilities for 
aircraft loading

• FAA Advisory Circulars applicable

• Utilities/utility relocation

• Airport Operations Area (AOA) security 
improvements (perimeter fencing, SIDA 
checkpoints, etc.)

• FAA NAVAIDs, systems, and utilities

• Airfield electrical

• Airfield signage

• Airfield pavement marking

• Temporary construction management office

• Building information model (e.g. terrain, pipe 
networks, electrical systems, etc.)
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Unique 
Program 

Elements



NEPA Alternatives currently being evaluated

Legend

Phase 1

Phase 2 (Not Part of Project)

Program Elements for Consideration

Considerations

1. Drainage Improvements 

2. Municipal Solid Waste

3. Earthwork 

4. Major FAA Systems 

(NAVAIDs, Utilities, etc.)

1

1

1
2

3
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NEPA Alternatives currently being evaluated

Legend

Phase 1

Phase 2 (Not Part of Project)

Program Elements for Consideration – Municipal Solid Waste Removal

Municipal Solid 

Waste

❑ Removal of waste material up 

to 50-ft +/- in depth 
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Municipal Solid Waste (“MSW”) Removal

• Examples of removal on prior 
projects
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Taxiway R MSW Removal 
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NEPA Alternatives currently being evaluated

Legend

Phase 1

Phase 2 (Not Part of Project)

Program Elements for Consideration – Earthwork

Earthwork

❑ FAA Standards

❑ Select areas of 15-20-ft of fill

❑ Approximately 1.5M Cubic 

Yards of material 
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NEPA Alternatives currently being evaluated

Legend

Phase 1

Phase 2 (Not Part of Project)

Program Elements for Consideration – Drainage Improvements

Drainage 

Improvements

❑ Repair/Replacement of storm 

drain

❑ New storm drain and inlets

❑ Underdrain system 
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NEPA Alternatives currently being evaluated

Legend

Phase 1

Phase 2 (Not Part of Project)

Legend (Proposed)

1. 13L-MALSR

2. 13L-Localizer

3. 13L-PAPI

4. 13L-Glideslope and Shelter

5. 31R-MALSR

6. 31R-Localizer

7. 31R-PAPI

8. 31R-Glideslope and Shelter

Legend (Existing)

A. 13R-Glideslope and Shelter

B. 31L-Glideslope and Shelter

C. Approach Lighting System 

(ALSF-2)

1 2
4 3

56
7 8

A B

C

Program Elements for Consideration – FAA Systems
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Program Schedule
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RW 13R-31L Life Extension 5-years
Monitor for Closure

Initial Project:
Runway 13R-31L Rehabilitation

PHASE 1:
Runway 13L-31R, Taxiway M

Phase 2:
Runway 13R-31L Reconstruction

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

5 Year Construction Window

$390M Initial Planned Investment

2033 Earliest Start 

Construction ~ $500M

CMAR On Board 2025

CMAR Solicitation

$20.4M

Jan-Mar Runway 13 Closure



Business 
Opportunity 

and Diversity 
Development 

(BODD) 



How to Apply for DBE Certification Online  

• Website – https://sctrca.org

• Click on: Apply For Certification Tab

• Create an Account , if you do not have one

• Start Applying

• B2G – https://sctrca.gob2g.com/

• Click on: Log In

• Create an Account , if you do not have one by clicking on 
APPLY FOR CERTIFICATION ONLINE

• Start Applying
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Business Opportunity and Diversity 
Development

•Contact BODD at BODD@sanantonio.gov

•Aviation Department BODD Website: 
https://flysanantonio.com/business/doing-business-with-
sat/bodd/

•FAA Connect System Matchmaker https://faa.dbesystem.com 
that provides a searchable National DBE Directory and reposting 
of airport bid opportunities. No costs to DBE firms to view 
opportunities and get automated bid alerts. DBEs Click on 
“Register for Bid Alerts”
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Untamed, Unrivaled

JBSA:  #1 Place to Work, Train & Live – at Leading Edge of Innovative & Joint Solutions

802 Civil Engineer Squadron

Infrastructure Investment 

Strategy (I2S)

Joint Industry Day

24 July 2024
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Untamed, Unrivaled

JBSA:  #1 Place to Work, Train & Live – at Leading Edge of Innovative & Joint Solutions

Joint Base San Antonio

Note: From a March 2023 BUILDER data-pull, out of the USAF 85 bases/sites, only 9 
have over 1,000 buildings:  
• JBSA is #1 and Eglin AFB is a distant #2 at 1,492 

• JBSA’s square footage is 40.6% of the AETC inventory

Total Personnel
Military: 38,181
Civ/NAF/CTR: 31,894
Students: 18,747 (daily avg)

(largest employer in SAT)
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Untamed, Unrivaled

JBSA:  #1 Place to Work, Train & Live – at Leading Edge of Innovative & Joint Solutions

Airfield I2S

31

JBSA-Randolph JBSA-Kelly Annex JBSA-Seguin Aux

• $25M-$100M Airfield & Drainage (FY26) • $25M-$100M Repair Runway (FY28+)

• Potential major repairs to 
support FEMA operations

Recurring Airfield Maintenance: $1M-10M/year; exploring IDIQ



Untamed, Unrivaled

JBSA:  #1 Place to Work, Train & Live – at Leading Edge of Innovative & Joint Solutions

JBSA Dorm Overview 

• 87 total dormitory facilities supporting 31,313 trainees and permanent party 

residents (incl. 5 TT dorms at Camp Bullis)

• 4 Types of Dormitories:  (not interchangeable)
• Medical Education and Training (METC) 

• Basic Military Training (BMT)

• Technical Training (AF and Army AIT)

• Permanent Party 

• Challenges
• Swing space for renovations, including supporting 

 facilities (e.g. DFACs) 

• Size/scope/cost for BMT and METC

• Limited BCAMP priorities

• Manpower Support

Dorm Type # of Facilities # of Beds Square Footage

PP 23 2,014 507,734

TT 41 (5) 9,916 (344) 2,577,512 (78,922)

BMT 13 12,441 2,329,750

METC 5 6,598 1,645,955

Total 82 (87) 30,969 (31,313) 7,060,951 (7,139,873)

Goal: 80% of Dorms have BCI greater than 80 by 2029
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Untamed, Unrivaled

JBSA:  #1 Place to Work, Train & Live – at Leading Edge of Innovative & Joint Solutions

Type Dorm Recap Strategy Remarks

METC Tech Training MILCON Based on recent Study

BMT Continue with MILCON FSRM Recap will be needed (FY30+)

Technical Training FSRM via BCAMP Focus on priorities by Installation

Permanent Party FRSM via BCAMP Focus on priorities by Installation

▪ $1,256M FSRM Recapitalization Program

▪ Includes recapitalization of supporting infra.

▪ Avg $104M/yr (R: $64M-205M)

[$M]

JBSA Dorms
5% of PRV = $455M
Average = $91M/yr

52% of JBSA Dorms require repair

JBSA Dorm Recap Strategy 
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Untamed, Unrivaled

JBSA:  #1 Place to Work, Train & Live – at Leading Edge of Innovative & Joint Solutions

JBSA I2S Program

• Overall Design & Construction Program: ~$250M/year
• Includes: Centralized, MILCON, UMMC, Decentralized, & Mission Partner Funded

• MILCON Program: $3B+ in requirements (FY25-40)

• Centralized funding fluctuates

• Requirement: $104M/year (just for dorms)

• Actualized: $20-100M/year

• Decentralized funding: ~$30M/year

• Focus areas:

• Dorms! (incl. use of §2835 authority)

• HVAC

• Airfield Maintenance (exploring IDIQ)

• Roofs

• Roads (exploring IDIQ) 34



Untamed, Unrivaled

JBSA:  #1 Place to Work, Train & Live – at Leading Edge of Innovative & Joint Solutions

Contact Information

• Chris Kruzel, P.E.

 Deputy Director

 802 Civil Engineer Squadron

 christopher.kruzel@us.af.mil

• Baba Coker, P.E.

 Chief, Engineering Flight

 802 Civil Engineer Squadron

 babatunde.coker@us.af.mil
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Q&A

Thank you for attending!
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