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GROUND TRANSPORTATION CENTER 

INDUSTRY DAY

Ask Questions
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Sign-in

View Exhibits
Ground Transportation Center Industry Day provides contractors, 

subcontractors, and industry professionals a chance to connect 

and collaborate on the upcoming Ground Transportation Center 

(GTC) project at San Antonio International Airport (SAT). This 

project has been separated from the Terminal Development 

Program, so it is a wonderful new opportunity for respondents to 

participate under the SAT Capital Improvement Plan.
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Project Purpose

• Provide a consolidated commercial 

passenger vehicle hub with additional 

passenger parking

• Reduce curbside congestion by 

removing commercial passenger 

traffic from the loop roadway

• Support construction of new terminal 

and increased passenger traffic

2023 was the busiest year for passenger traffic 

at the airport, which is a 3% increase from the 

previous record year in 2019. 
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GTC Project 
Overview

• The GTC will provide:

• Centralized on-airport passenger access to 

taxis, rideshares, hotel shuttles, and public 

transportation

• Up to 2,500 additional parking spaces

• Progressive Design/Build contract

• $110,000,000 estimated contract budget 

• RFQ advertisement: Nov 8, 2024

• RFP advertisement: Feb 25, 2025

• Anticipate selection in late Spring 2025

• Construction completion in Summer 2027
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• Will support taxis, rideshare, 

shuttles, and bus service

• Will reduce curbside 

congestion by removing 

commercial traffic from the 

terminal loop road

Ground Level 
Layout Concept
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Parking Level 
Layout Concept

• Up to 450 to 500 spaces per level
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Rooftop Parking & 
Future eVTOL Landing

• Rooftop parking will be constructed 

with the potential to include landing 

sites for eVTOL aircraft (Electric 

Vertical Take-Off & Landing)
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Estimated Project Timeline

Nov 2024

Request for 

Qualifications 

Advertisement

Dec 2024

Request for 

Qualifications Due

Feb 2025

Request for Proposals 

from Qualified Firms

Mar 2025

Request for Proposals Due

Apr 2025

Notification of Selection

Summer 2025

Design Initiation

Spring 2026

Design Complete/

Construction Start 

Summer 2027

Construction

Complete

2024 2025 2026 2027
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For Additional 

Information please 

contact:

Joseph Ramon, MSOL

Procurement Manager

Adrian Pena 

Procurement Specialist

Mail
US Mail to:

10100 Reunion Place, Suite 300

San Antonio, TX 78216

Email
Submit a question via email to:

Joseph.Ramon@sanantonio.gov

Adrian.Pena@sanantonio.gov

SAT Business 
Opportunities

https://flysanantonio.com/business/doing-
business-with-sat/business-opportunities/

mailto:Joseph.Ramon@sanantonio.gov
mailto:Adrian.Pena@sanantonio.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fflysanantonio.com%2Fbusiness%2Fdoing-business-with-sat%2Fbusiness-opportunities%2F&data=05%7C02%7CJavier.Castro%40sanantonio.gov%7C428429c2bbc14d6ea2d908dcdcaef088%7C1ab0214fac4a4407a7c62ef1eb76dac5%7C0%7C0%7C638627891141173695%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PaJqmBzEy%2BMsc3yXuwpXmy1ghfW81d09W%2BACmIjIs9E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fflysanantonio.com%2Fbusiness%2Fdoing-business-with-sat%2Fbusiness-opportunities%2F&data=05%7C02%7CJavier.Castro%40sanantonio.gov%7C428429c2bbc14d6ea2d908dcdcaef088%7C1ab0214fac4a4407a7c62ef1eb76dac5%7C0%7C0%7C638627891141173695%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PaJqmBzEy%2BMsc3yXuwpXmy1ghfW81d09W%2BACmIjIs9E%3D&reserved=0
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