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Terminal A/B
Reconfiguration and Rehabilitation

INDUSTRY DAY

Terminal A/B Reconfiguration and Rehabilitation Industry Day
provides contractors, subcontractors, and industry professionals a
chance to connect and collaborate on the upcoming Terminal A/B

Reconfiguration and Rehabilitation (TABRR) project at San Antonio

International Airport (SAT). It is a great new opportunity for
respondents to participate under the SAT Capital Improvement Plan.




Project Purpose

Modernize aging infrastructure
in Terminals A & B

* Improve passenger
experience and operational
efficiency

« Ensure long-term flexibility,
compliance, and connectivity

« Support SAT’s growth in

passenger volume and airline A e e e Y
aclivi y 2024 was the busiest year for passenger traffic at San Antonio International Airport (SAT), with a
record-breaking number of passengers — a nearly 4% increase over the previous record set in
2023, surpassing 11 million annual passengers.
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TABRR Project
Overview

 Total Program Cost: $300M (TA $200M / TB $100M)
» Delivery Method: CMAR

« Scope includes renovation, reconfiguration,
system(s) upgrades, and connector

« Collaboration between CMAR, A/E team, and
Aviation Department, Terminal Development Program
(TDP)

« Community-focused with stakeholder input and
outreach

» Phased Construction - minimize operational
disruption
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« Overhaul of Arrivals, and Departures levels . ML I ' -
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* New baggage claim and SSCP (8-lane) )
« BHS optimization
* Expanded hold rooms and concessions
R . DBHS . Holdrooms \:‘Open to Below DSuppor‘t/Airpon
« Energy code-compliant curtain walls, roof, and systems [ ciculaion [ Jtounge [ Restooms [ SSCPTSA

[ Concessions  [Jl] MEP

* Modernized MEP, IT, and security infrastructure
« Terminal A Barrel roof rehab

« Concession, restroom, FF&E, and wayfinding
enhancements

* New boiler system for Terminal A

* Repurposing vacated FIS area
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Terminal B

« ADAJ/TAS accessibility upgrades

« FF&E modernization

» Restroom upgrades

« Hold room enhancements (targeting 3,000 SF avg)

» Operational space reconfiguration BT = &
« Check-in queue redesign it 8 _ hEE .
« Concessions optimization | ;_ L

* Curtain wall/window resealing | e

« Curbside and ticket lobby enhancement

* Baggage claim upgrades Hosse Bome Brome Wommn

7] concessions  [Jll] MEP [_] support/Airiine
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Terminal A/B

Connector
(CMAR only)

 Airside/passenger circulation
between terminals

* Improve post-security passenger
circulation

« Support future growth and flexibility

« Enhance passenger convenience
between terminals

« Enhance concession options for
passengers
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Estimated Project Timeline

I 2025 I 2026 I 2027 I 2028 I 2029 I 2030 I

May 2025

ARCH - Request
for Qualifications
Advertisement

Aug 2025

ARCH - Request
for Qualifications
Due

Sep 2025

ARCH - Request
for Proposals from
Qualified Firms

Oct 2025

ARCH - Selection
Notification

Sept 2025

CMAR -Request
for Qualifications
Advertisement

Nov 2025

CMAR - Request
for Qualifications
Due

Dec 2025

CMAR - Request
for Proposals from
Qualified Firms

S/AT

March 2026
Architect Awarded

Programing and Design

Jan 2026

CMAR - Request
for Proposal Due

Feb 2026

CMAR - Selection
Notification

June 2026 - ——=—=—=—=—-

CMAR - Awarded
Construction Phase

Phased Construction Execution
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Fall 2030

Construction
Complete




SAT Business

Opportunities Questions?

Please contact our SAT Procurement Team

N For Additional
Information please _
contact: Mail
US Mail to:

10100 Reunion Place, Suite 300

Joseph Ramon, MSOL
San Antonio, TX 78216

Procurement Manager

Adrian Pena

Procurement Specialist Email

Submit a question via email to:

https://flysanantonio.com/business/doing- Joseph.Ramon@sanantonio.gov
business-with-sat/business-opportunities/ Adrian.Pena@sanantonio.gov
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mailto:Adrian.Pena@sanantonio.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fflysanantonio.com%2Fbusiness%2Fdoing-business-with-sat%2Fbusiness-opportunities%2F&data=05%7C02%7CJavier.Castro%40sanantonio.gov%7C428429c2bbc14d6ea2d908dcdcaef088%7C1ab0214fac4a4407a7c62ef1eb76dac5%7C0%7C0%7C638627891141173695%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PaJqmBzEy%2BMsc3yXuwpXmy1ghfW81d09W%2BACmIjIs9E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fflysanantonio.com%2Fbusiness%2Fdoing-business-with-sat%2Fbusiness-opportunities%2F&data=05%7C02%7CJavier.Castro%40sanantonio.gov%7C428429c2bbc14d6ea2d908dcdcaef088%7C1ab0214fac4a4407a7c62ef1eb76dac5%7C0%7C0%7C638627891141173695%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PaJqmBzEy%2BMsc3yXuwpXmy1ghfW81d09W%2BACmIjIs9E%3D&reserved=0
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