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Terminal C Development



S/AT Vision for the Future

The 2020 Strategic Development Plan
( SDP) outlines SATS

into a modern, world -class airport.

The first phase of the SDP includes:

A New Terminal C
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S/AT Terminal C Development
Features planned for Terminal C include: ELEVA TE

A 850,000+ sq. ft. of new terminal space and 18 new gates S ll‘\T

A New central security checkpoint serving Terminal B and Terminal C
A 43,000 sq. ft. of new concession space
A Large holdrooms and modern passenger amenities

A Modern Federal Inspection Station to support expanded international travel

A Outdoor patio
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S/AT NEW TERMINAL C

TERMINAL B TERMINAL A
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PASSENGER FLOW

MIXED DEPARTURE FLOW
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MIXED DEPARTURE FLOW
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PASSENGER FLOW

MIXED DEPARTURE FLOW
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S/AT INSPIRATIONS

NEUTRAL MATERIALITY & COLOR INSPIRED VIBRANT MATERIALITY & COLOR INSPIRED BY
BY CENTRAL TEXAS LANDSCAPES SAN ANTONIO CULTURE & MERCADO EXPERIENCE
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S/\T CURBSIDE

Stone Cladding Glulam + CLT deck

Departures Level
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Burnished CMU Metal Roof Painted Steel Decorative Rail Insulated Metal Panel



/AT INTERIOR MATERIALS
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S/AT TICKET HALL

Departures Level



WELCOME PLAZA

S/AT

Arrivals Level
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@pr  Anacacho (Bauhinia congesta)

@ Cedar Elm (Uimus crassifolia)

Retama (Parkinsonia aculeata)



S/ AT MERCADO
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S/AT CONCOURSE
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Existing Concession
Program



S/A\T Existing Concession Program Results, 2025

Sales per Sales per

Category Sq. Ft. Sales ($mm) Enblanement Sq. Ft.
TERMINAL A

Food Service 16,409 28.4 mm $ 5.29 $1,729

Retail 6,756 13.2 mm $ 2.46 $1,949

Duty Free 1,688 1.9 mm $ 0.36 $1,127

Terminal A Total 24.853 43.4 mm $ 8.10 $1,748
TERMINAL B

Food Service 7,350 14.4 mm $ 2.68 $1,955

Retail 1,679 5.2 mm $ 0.97 $3,088

Terminal B Total 9,029 19.6 mm $ 3.65 $2,165

2025 Enplanements: 5.4 million




Terminal C Concession
Program Overview



S/AT Concession Program Goals

GOALS FOR CONCESSIONS PROGRAM —

CREATE AN ENHANCED “SENSE OF PLACE”

To showcase San Antonio/Hill Country as
a premier destination.

ACHIEVE AN EXCEPTIONAL EXPERIENCE

For passengers and visitors with innovative
and unique concepts.

OPTIMIZE NON-AIRLINE REVENUE
Allows SAT to attract airlines.

PROVIDE MORE OPPORTUNITIES
For Small Business Enterprises (SBE).
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Terminal C Plan
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Glft Shop Tech Retall Travel Essentials Automated Retail



