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Welcome and 
Introductions



Terminal C  Development



Vision for the Future

The 2020 Strategic Development Plan 

(SDP) outlines SATõs transformation 

into a modern, world -class airport. 

The first phase of the SDP includes:

Å New Terminal C 

Å Terminal loop roadway 

modifications

Å New parking garage

Å Ground transportation center 

Å Runway extension



Terminal C Development 

Features planned for Terminal C include:

Å 850,000+ sq. ft. of new terminal space  and 18 new gates

Å New central security checkpoint serving Terminal B and Terminal C

Å 43,000 sq. ft. of new concession space

Å Large holdrooms  and modern passenger amenities

Å Modern Federal Inspection Station to support expanded international travel

Å Outdoor patio



A SECTION CUT THROUGH THE CITY OF SAN ANTONIOé

L1 - RIO L2 - CALLE L3 - TERRAZA



NEW TERMINAL C





PASSENGER FLOW

MIXED DEPARTURE FLOW



PASSENGER FLOW

MIXED DEPARTURE FLOW

DOMESTIC ARRIVAL FLOW



PASSENGER FLOW

MIXED DEPARTURE FLOW

DOMESTIC ARRIVAL FLOW

INTERNATIONAL ARRIVAL FLOW



NEUTRAL MATERIALITY & COLOR INSPIRED 
BY CENTRAL TEXAS LANDSCAPES

VIBRANT MATERIALITY & COLOR INSPIRED BY 
SAN ANTONIO CULTURE & MERCADO EXPERIENCE 

INSPIRATIONS



Stone Cladding Curtain Wall Dô Hanis Brick Glulam + CLT deck

Metal Roof Painted Steel Decorative Rail Burnished CMU Insulated Metal Panel
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Departures Level

CURBSIDE
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Departures Level

TICKET HALL



Arrivals Level

WELCOME PLAZA



Departures Level

MERCADO



Departures Level

CONCOURSE



Existing Concession 
Program



Existing Concession Program Results, 2025

2025 Enplanements: 5.4 million

Category Sq. Ft. Sales ($mm)
Sales per 

Enplanement
Sales per  

Sq. Ft.

TERMINAL A

Food Service 16,409 28.4 mm $     5.29 $1,729 

Retail 6,756 13.2 mm $     2.46 $1,949 

Duty Free 1,688 1.9 mm $     0.36 $1,127 

Terminal A Total 24,853 43.4 mm $     8.10 $1,748 

TERMINAL B

Food Service 7,350 14.4 mm $    2.68 $1,955 

Retail 1,679 5.2 mm $    0.97 $3,088 

Terminal B Total 9,029 19.6 mm $    3.65 $2,165 



Terminal C Concession 
Program Overview



Concession Program Goals

ÅTransformational growth

ÅTerminal C opportunity

ÅPartnership focus



Terminal C Plan ð Departures Level



Terminal C Plan ð Arrivals Level



Concession Program Target Concepts

Bar with Food Gourmet Coffee Café Quick Service Gourmet Market Casual Dining Duty Free

Gift Shop Personal Care Tech Retail Bookstore Travel Essentials Accessories Automated Retail


